
STRATEGIC PLAN 

2023-2026

A community where everyone has the opportunity to develop the

literacy skills to live, learn and work.

To teach reading, writing, math, and digital skills in a manner that

meets individual needs.

We believe in respect for others and accountability for what we do.

We are results oriented and strive for personal growth in a safe,

confidential, and trusting setting.
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STRATEGIC DIRECTIONS

Digitize all

stakeholder files

(volunteer, learner,

donor, community

partner, etc.) for

ease of use, file

retention, space

reduction, future

proofing and

readiness. Move

entirely away from

paper-based files.

RESOURCES
LEARNER

OUTCOMES

FUND

DEVELOPEMENT
O.N.C.A.

(705) 527-1522 www.gatewaycentreforlearning.ca 488 Dominion Avenue, Midland, ON

Measure and share

learner outcomes in

a meaningful way

for learners, funders,

sponsors, partners,

and the community.

Secure funds from a

range of sources to

enhance

programming,

resources, activities

and cover general

operating costs.

Ontario Not-for-Profit

Corporations Act

(O.N.C.A.)

compliance.


